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TELLURIDE R-1 SCHOOL DISTRICT 

MONTHLY BOARD MEETING                                                                                                                   
Tuesday, February 16, 2021 at 5:15 pm                                                                                                                              

Zoom at:                                        
https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09                          

Meeting ID: 865 8512 4120                                                                                                                            
Passcode: 468668 

 
 

MINUTES - DRAFT 
 

1. CALL TO ORDER 
 
The monthly meeting was called to order at 5:20 pm by Stephanie Hatcher.   
 

2. ROLL CALL 
 

Present at Roll Call: Dylan Brooks, Stephanie Hatcher, Cheryl Carstens Miller, Jill O’Dell, Jenni Ward 
Quorum Present. 
 
Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS 
Interim Principal; Susan Altman, TES Principal; Ken Olson, Director of Operations; Christine Reich, 
Director of Finances; Sue Kunz, Human Resources Coordinator  
 
Others present via Zoom for all or portion of meeting: Kelly Boykin, Jessica Heady, Laurel Henderson, 
Stephanie Jacquet, Diana Koelliker, Heather Rosen, Catherine White 
 

3. APPROVAL OF AGENDA  
 

Stephanie Hatcher asked for a motion to approve the agenda.  Jenni Ward made a motion to 
approve the agenda. Stephanie Hatcher seconded the motion.  All were in favor and the agenda 
was approved unanimously.  The motion passed.  No additional discussion occurred.  
 

4. APPROVAL OF MINUTES 
 
Stephanie Hatcher asked for a motion to approve the Minutes of Monthly Meeting January 19, 2021; 
Minutes of Work Session February 1, 202; Minutes of Special Board Meeting February 1, 2021.  Dylan 

https://telluridek12.zoom.us/j/86585124120?pwd=TGd6c3A3WFMvRTI2blBnUStwdVI5Zz09


2 

 

Brooks made a motion to approve the minutes.  Jenni Ward seconded the motion.  All were in favor 
and the minutes were approved unanimously.  No additional discussion occurred. 

5. DISCUSSION ITEMS(s) 
 

a) Student Report  
 
There was no student report.   
 

b) Board of Education Reports 
● UnBOCES Report  

 
Jenni Ward attended TES & TIS Accountability meetings.  Zoe presented on I-Ready test scores.  Math 
has been more impacted than reading by remote learning, quarantines and disruptions.  
 
Cheryl Miller attended TES Accountability where tests scores were discussed ; She met with District 
Accountability where the focus continues to be on COVID, Dual Immersion is moving forward with 
meetings on how to integrate into 7th grade;  As part of the Early Childhood Council the Telluride 
Foundation is facilitating childhood awards and there is no longer a requirement that preschool 
centers can only apply for a grant 4 out of 5 years;  Cheryl attended an UnBOCES meeting where 
budget was reviewed as well as the annual review of the director; She also spoke with Matt Cook 
from CASB who has a presentation on policy that can be shared via Zoom and Cheryl has contacted 
Randy Zila about facilitating a discussion afterwards as part of a Board Spring retreat.  
 
Dylan Brooks reported that the next 4x4 meeting is early March where he anticipates calendar 
discussion and starting to schedule negotiations.  Housing committee meets next week.  
 
Jill O’Dell attended TIS Accountability and is encouraged by discussion of plans to help remediate 
students.  She enjoyed subbing at THS today and the students reported being in a better place now 
than in the fall.   
 
Stephanie Hatcher did not attend TMHS Accountability, but reported via others in attendance it was 
primarily parent feedback with an urgency on students returning to school.  The COVID task force 
met and acknowledged their comfort with the procedures and guidelines currently in place and 
existing without a matrix.  There was a question on how long student testing will continue and when 
state funding for student testing will end.   
 

c) Administrative Report   
  
The Administrative report with written sections from Superintendent, Finance and Nutrition, Human 
Resources, Operations and Technology, TES, TIS, TMHS was provided ahead of time as part of the 
Board packet along with enrollment cascade, cash summary and personnel report.  John shared a 
few additional items including TSD’s interest in the Society Turn Development is being clearly 
communicated; There is a big project beginning with the transition of Alpine Achievement that will 
be ongoing through the fall as Alpine Achievement is being discontinued; Spring break will remain as 
scheduled; TIS is going to track online computer time as their staff is interested in the information, Zoe 
will present this at a future Board meeting:  The State continues to prepare for CMAS next month; the 
question was brought up regarding whether the Board could consider a resolution to support not 
having CMAS.  As this was not the Agenda for this meeting that would be challenging tonight.  John 
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stated he would share both the resolution the Ridgeway BOE passed, as well as the letter the 
UnBOCES Superintendents sent to the state to request a CMAS pause this year. 
 

d) Vaccination, testing and school operations update 
 
John provided an update that approximately 120 staff have been vaccinated, he shared a 
comparison of the CDC Guidance to the New Colorado State Dial 2.0 (attached) and the good 
news that the San Miguel County positivity rate is currently at 3% with the incidence rate below 500.  
Funding for student testing is currently available through the end of March. John will look into 
information and the cost of continuing if/when funding ends.  Other topics to be discussed in the next 
month to six weeks will include continuation of staff testing, criteria for quarantining, and when the six-
foot distance measure will be reviewed.     
 

e) Facilities Report (Ken Olson) 
 
Ken provided a list of facility repair items over the next five years (list attached).  The spreadsheet is 
organized by large capital projects, small capital projects and general fund projects.  This list does 
not provide for alternative sources of funding and grants.  It was asked that information be prepared 
to include current capital fund balance, projections, overlaid with expenses for Board planning 
purposes.   
 

f) Superintendent Evaluation Survey Results/Board Exercise (45 minutes)  
 
Keeping in mind this being John’s first year, not a complete year, and it being during the COVID 
pandemic each Board member was asked to review the three Superintendent surveys and given five 
minutes to identify needs, outcomes and words of encouragement.   

Jill identified visibility of John, curriculum alignment, dual immersion, alternative learning/career 
paths, and multi-tier support systems as areas to focus on.  

Cheryl identified district needs including assess and develop a plan to address the COVID gap, 
develop techniques and strategies to make quarantine less stressful as kids won’t be vaccinated in 
the near term, create additional mental health activities that are safe during COVID for students and 
staff, continue to clean up policies and implement a standard format.   

Jenni would like John to work to be more present in the buildings, continue work on The Miner School 
alternative program, prioritize what the focus will be over next year or two considering what has been 
lost, social/emotional needs with continued emphasis on student-teacher relationships, and prioritize 
retaining high quality teachers with affordable housing and support.  Jenni shared the strong 
compliments received on John’s calm approach and great communication.   

Dylan acknowledged that these surveys had very strong opinions on both sides and hoped John 
found it instructive and didn’t take criticism too personally.  Dylan lists the following topics as priorities: 
improving communication with staff as blanket solutions don’t work in such a small district, more 
visibility, de-emphasizing technology, and strategic, long-term planning.   

Stephanie believes the needs she identified mirrors the other board members including addressing 
learning loss, working on alternative learning/innovative education, John getting to know the staff, 
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addressing social and emotional learning with individual check-ins by school and community, and 
working on long term vision.  A more immediate concern she sees is how to get students back into 
school five days per week,  

All board members thanked John for his hard work and guidance during this time and look forward 
to working together after the pandemic.     

John and Stephanie will review the above and work in conjunction with John’s goals already 
identified.   
 
 

6. HEARING OF VISITORS (3-minute limit) 
 
Jessica Heady spoke about CMAS testing, a resolution the Ridgway Board is passing asking the state 
for a one year pause in CMAS testing and a request for the Telluride School Board to look at passing 
a similar resolution.     
 

7. CONSENT AGENDA 
 

a) Personnel Report  
b) Cash Summary 1.31.12 
c) Policy EL-10:  Communication and Counsel to the Board; Policy EL-14:  District Calendar; Policy 

GP-11; Board Members Conflict of Interest  
 
Stephanie Hatcher asked for a motion to approve the Consent Agenda as presented.  Cheryl 
Carstens Miller made a motion to approve the Consent Agenda.  Dylan Brooks seconded the 
motion.  All were in favor and the amended Consent Agenda was approved unanimously.  No 
additional discussion occurred.    
 

8. ACTION ITEM(s) 
 

a) Acceptance of Auditor’s Report June 30, 2020 (Maggard & Hood, P.C.) 
 
Stephanie Hatcher asked for a motion to accept the Auditor’s Report June 30, 2020.  Dylan Brooks 
made a motion to accept the Auditor’s Report June 30, 2020. Cheryl Carstens Miller seconded the 
motion. Roll call was taken.  All were in favor and the motion was approved unanimously.  No 
additional discussion occurred.   
 

9. OTHER 
 
No other items were discussed.   
 

10. ADJOURN TO EXECUTIVE SESSION 
 

a) Convene to Executive Session to discuss/review personnel matter, specifically, whether to 
approve Unpaid Extended Leave of Absence Request for one employee, pursuant to C.R.S. 
24-6-402 (4)(f).  
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Stephanie Hatcher asked for a motion to move into the Executive Session at 7:45 pm.  Cheryl Miller 
made a motion to move into the Executive Session. Dylan Brooks seconded the motion.  All were in 
favor and the motion was approved unanimously.    
 
The Board convened into the Executive Session at 7:46 pm. 
 
Stephanie Hatcher made a motion to adjourn the Executive Session.  Chery Miller seconded the 
motion.  All were in favor and the motion was approved unanimously.    
 
The Board exited the Executive Session at 8:14 pm.   
 

11. ACTION ITEM FOLLOWING EXECUTIVE SESSION 
 

a) Approval of Unpaid Extended Leave of Absence for one employee.  
 
Cheryl Miller made a motion to approve Unpaid Extended Leave of Absence for one employee.  
Jenni Ward seconded the motion.  Roll call was taken.  All were in favor and the motion was 
approved unanimously.  No additional discussion occurred.   

 
12. ADJOURN MONTHLY MEETING  

 
Stephanie Hatcher made a motion to adjourn the monthly meeting. Dylan Brooks seconded the 
motion.  All were in favor and the motion passed unanimously.  No additional discussion occurred.  
The meeting adjourned at 8:16 pm.  

 
13. FUTURE BUSINESS 

 
March 15, 2021 Work Session (3:30 PM) Zoom                                                                                   
March 16, 2021 Monthly Board Meeting (5:15 PM) Zoom  

 

Submitted by KimberLee Spaulding 
Recording Secretary for the Board of Education 
 
 
 
________________________    ___________________________ 
Stephanie A. Hatcher     Dylan Brooks 
Board President      Secretary/Treasurer 
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